CVT Report by Department

Department Treasurer Division
Service Provided Cash handling training Brief Description Provide CVTs with training on proper internal cash handling controls to
reduce fraud
Timeframe Current Service Provisions Joint Operating Agreements
CVT Benefit Reduce risk of fraud/errors; enhanced revenue collections Funding
Resources  Human Resources Mandated By Does Not Apply Mandate Info Responsible Entity Does Not Apply
Discontinued Date Misc Note
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,

Department Treasurer Division
Service Provided Collection of delinquent personal property taxes Brief Description
Timeframe Current Service Provisions Joint Operating Agreements
CVT Benefit Economies of scale; enhanced revenues Funding

Contract Exists

Resources  Human Resources Mandated By Does Not Apply Mandate Info Responsible Entity County and CVT
Discontinued Date Misc Note
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield, Springfield,
Waterford, West Bloomfield, White Lake,
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Department Treasurer Division

Service Provided Collection of delinquent real property taxes Brief Description Collection of delinquent real property taxes; County buys delinquent real
property taxes from CVTs

Timeframe Current Service Provisions Joint Operating Agreements

CVT Benefit Helps to prevent cash flow problems for CVT's; enhanced revenue Funding

Contract Exists

Resources  Human resources, office Mandated By State Mandate Info  Statute requires County to collect Responsible Entity County
materials, technology delinquent real property taxes;
Board of Commissioners adopted a
revolving fund resolution, allowing
the County to buy the delinquent
real property taxes from the CVT's
outright, providing them with 100%
of revenues due.

Discontinued Date Misc Note

Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake
Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,
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Department Treasurer Division

Service Provided Investment Consultation Brief Description Provides CVTs with advice on the appropriateness and legality of
investments

Timeframe Current Service Provisions Joint Operating Agreements

CVT Benefit Benefit of County expertise; enhanced revenues Funding  County

Resources  Human Resources Mandated By Does Not Apply Mandate Info Responsible Entity Does Not Apply

Discontinued Date Misc Note

Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,

Department Treasurer Division
Service Provided Issuance of Tax Statements Brief Description Issuance of tax statements for special millages
Timeframe Current Service Provisions Joint Operating Agreements
CVT Benefit Cost savings; benefit of County expertise Funding  County
Resources  Human Resources, Mandated By State Mandate Info  Statutory for County to provide Responsible Entity County
Information Technology
Discontinued Date Misc Note
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,

Page 3 0of 6

Wednesday, July 12, 2006



Department Treasurer Division

Service Provided Land File Brief Description Land File/Tax Receivable System

Timeframe Current Service Provisions Joint Operating Agreements

CVT Benefit Free access to one centralized and consistent database Funding  County

Resources Human Resources, Mandated By Does Not Apply Mandate Info Responsible Entity Does Not Apply
Information Technology

Discontinued Date Misc Note

Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,

Department Treasurer Division
Service Provided Local Government Investment Pool Brief Description CVTs and County pool their investments together in a single fund.
Timeframe Current Service Provisions Joint Operating Agreements
CVT Benefit Economies of scale; enhanced revenues Funding
Resources  Human Resources Mandated By Does Not Apply Mandate Info Responsible Entity Does Not Apply
Discontinued Date Misc Note  The users of this service vary on a frequent basis. CVTs must sign agreement to participate.
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,
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Department Treasurer Division

Service Provided Merchant Credit Card Rates Brief Description CVT's can take advantage of the County's lower merchant credit card rates
Timeframe Current Service Provisions Joint Operating Agreements

CVT Benefit CVTs receive payments via credit card without having to pay high merchant fees Funding

Resources  Human Resources, Mandated By Does Not Apply Mandate Info Responsible Entity Does Not Apply

Information Technology

Discontinued Date Misc Note  Currently used by: Birmingham, Ferndale, Hazel Park, Orchard Lake Village, Pleasant Ridge, Royal Oak, Sylvan Lake,
Walled Lake, Highland Twp, Lyon Twp, Milford Twp, Oakland Twp, Oxford Twp, Southfield Twp, White Lake Twp,
Beverly Hills, Franklin, Village of Milford, Ortonville, Oxford and Wolverine Lake.

Cities: Birmingham, Ferndale, Hazel Park, Orchard Lake Village, Pleasant Ridge, Royal Oak, Sylvan Lake, Walled Lake,
Villages: Beverly Hills, Franklin, Milford, Ortonville, Oxford, Wolverine Lake,
Townships:  Highland, Lyon, Milford, Oakland, Oxford, Southfield, White Lake,

Department Treasurer Division

Service Provided Tax Receivable System Brief Description Allows CVTs to communicate on line; TRS is a billing and collection system
for locally billed real and personal property taxes

Timeframe Current Service Provisions Joint Operating Agreements

CVT Benefit Provides for a uniform billing and receivable system; enhanced inter-CVT communication Funding  County

Resources  Human Resources; Mandated By Does Not Apply Mandate Info Responsible Entity

Information Technology
Discontinued Date Misc Note
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,
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Department Treasurer Division

Service Provided Tax settlement Brief Description Assist CVTs with reconciling taxes billed and payments received as part of
delinquency collection
Timeframe Current Service Provisions Joint Operating Agreements
CVT Benefit Properly reconciled tax records; enhanced revenues Funding  County
Resources  Human resources, Mandated By State Mandate Info  Process is part of delinquency Responsible Entity County
Information Technology collection - County's choice to
participate, but follows a statutory
structure
Discontinued Date Misc Note
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,

Department Treasurer Division
Service Provided Training for local Treasurers Brief Description
Timeframe Current Service Provisions Joint Operating Agreements
CVT Benefit Education Funding  County
Resources  Human Resources Mandated By Does Not Apply Mandate Info Responsible Entity Does Not Apply
Discontinued Date Misc Note
Cities: Auburn Hills, Berkley, Birmingham, Bloomfield Hills, Clarkston, Clawson, Farmington, Farmington Hills, Ferndale, Hazel Park, Huntington Woods, Keego Harbor, Lake

Angelus, Lathrup Village, Madison Heights, Northville, Novi, Oak Park, Orchard Lake Village, Pleasant Ridge, Pontiac, Rochester, Rochester Hills, Royal Oak, South
Lyon, Southfield, Sylvan Lake, Troy, Walled Lake, Wixom,

Villages: Beverly Hills, Bingham Farms, Franklin, Holly, Lake Orion, Leonard, Milford, Ortonville, Oxford, Wolverine Lake,

Townships:  Addison, Bloomfield, Brandon, Commerce, Groveland, Highland, Holly, Independence, Lyon, Milford, Novi, Oakland, Orion, Oxford, Rose, Royal Oak, Southfield,
Springfield, Waterford, West Bloomfield, White Lake,
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