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How do you measure the
success of your GIS Program?

“We tend to overvalue the things we
can measure and undervalue the things
we cannot.”

John Hayes,
Chief Marketing Officer
American Express
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5 Questions the GeoVision Assessment
will answer for your organization

1. What is your current state from which to measure
your progress?




What is your current state from which to
measure your progress?
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5 Questions the GeoVision Assessment
will answer for your organization

1. What is your current state from which to measure
your progress?

2. What is the potential for GIS in your organization?




What is the potential for
GIS in your organization?

Importance to My

Self Assessed Maturity |Community to Improve

Subject Area: Parks Examples of Mature System Level (0-5) in this Area (0 - 3
Parks and trail are digitally mapped to ensure that they, and their critical attributes,
Resource Management have been inventoried. An electronic work order management system is in place and is
related to mapped assets. 3 3
. - A mobile solution is available that allows field workers to view data in real time and
Field Mobility . B ;
edit/mark up data such as asset locations and maintenance zones. 3 3

Operations Management

GIS data is rolled up into reports for higher level management and elected officials
using, for example, dashboarding to show number of empty campsites at a given time. 2 3

Constituent Engagement

Analysis

Subject Area: Value Property

A interactive map with park locations, along with associated amenities, is available.

Examples of Mature System

Self A

Importance to My

d Maturity

Level (0-5)*

Cc ity to Improve
in this Area (0 - 3™

GIS Staffing

Resource Management

An CAMA system is in place to edit and maintain assessment information for all
land records in the community. GIS data is used to map real property.

3

GIS Technology

Field Mobility

Critical data is available (and possibly editable) on mobile devices, including
nent records. and maps of real property. Field staff tracked while in field.

Operations Management

GIS data is rolled up for higher level management and elected officials. Map-
enabled dashboards are used to visualize sales, property value growth. special
assessment districts, foreclosures and assessment appeals.

GIS Open Data

Constituent Engagement

Interactive, public access applications are available that show property
boundaries, assessment districts, and assessment characteristics. Public can
also perform comparable analysis, recent sales analysis, see locations of
appraisal appeals, and schedule new appeals.

QOAKLAND?

COUNTY MICHIGAN

Analysis

GIS analysis is used to generate comparables, find assessment outliers, apply
geographic factors to influence value, and model revenue changes based on
proposed nent district changes.

GIS Staffing

Staff is available to develop maps and applications for assessment workflows.
Staff has received specific GIS training, and GIS responsibilities are identified in
their job descriptions. Staffis encouraged to expand the use of GIS when
opportunity and resources are available.

GIS Technology

Critical GIS information is stored in an enterprise environment that is backed up
regularly. There is a plan in place for recovery of GIS data in the event of disaster.
Cloud technologies are used to supplement existing infrastructure. Development
and quality assurance (QA) environments are available for testing application
changes before moving them into a production environment.

GIS Open Data

Assessment data and its related geometry are readily available to the general
public. Data is documented with clear metadata and updated regularly. Data could
be downloadable, or provided via a web service.
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5 Questions the GeoVision Assessment
will answer for your organization

1. What is your current state from which to measure
your progress?

2. What is the potential for GIS in your organization?

3. Where should you invest next?




Where should you invest next?
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5 Questions the GeoVision Assessment
will answer for your organization

1. What is your current state from which to measure
your progress?

2. What is the potential for GIS in your organization?
3. Where should you invest next?

4. Where are you making progress?
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5 Questions the GeoVision Assessment
will answer for your organization

1. What is your current state from which to measure
your progress?

2. What is the potential for GIS in your organization?
3. Where should you invest next?
4. Where are you making progress?

5. Over time, where have your priorities changed?
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Does success look different over time?

M Success
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Where can you flnd it?

&EMARKEf
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G2GMarket.com
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