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INTRODUCTIONS

Name

Role

Community 

Length of time in role

What topic are you excited to explore? Why? 
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AGENDA – DAY 1 & 2

• History of MSA and Overview of the Main Street Network
Coordinating Programs and Local Programs

• BREAK
• Main Street Approach Overview
• Q&A

Day 1

• Roles and Responsibilities Overview
• Work Planning
• BREAK
• Leadership and Self-Preservation
• Q&A

Day 2

© National Main Street Center 

DOWNTOWNS ARE IMPORTANT BECAUSE THEY ARE
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© National Main Street Center 

© Kirk Lawler

• Organization Main Street America

• Methodology used to revitalize older, 
traditional business districts

• Network that connects communities, 
coordinating programs, and downtown 
professionals

• Brand that is a registered trademark and seen 
as the premier downtown revitalization 
program

• Advocate to return to community self reliance, 
local empowerment, and the rebuilding of 
traditional commercial districts based on their 
unique assets. 

WHAT IS MAIN STREET?
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© National Main Street Center 

HISTORY OF MAIN STREET AMERICA

Main Street was founded in 1980 as a program of the National Trust for 
Historic Preservation, when many communities had vacant/neglected historic 

buildings after businesses moved to strip centers and malls.

MSA leads a collaborative movement with partners and grassroots leaders that advances shared prosperity, creates 
resilient economies, and improves quality of life through place-based economic development and community 

preservation in downtowns and neighborhood commercial districts across the country. 



2/26/2024

5

© National Main Street Center 

CUMULATIVE REINVESTMENT IN 
AMERICA’S MAIN STREETS

These estimates are based on cumulative statistics gathered from 
1980 through 2023, for all designated Main Street Programs nationwide.

© National Main Street Center 

DESIGNATED LOCAL PROGRAMS
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COORDINATING PROGRAMS

© National Main Street Center 

MAIN STREET AMERICA www.mainstreet.org
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MSA TRAININGS

© National Main Street Center 

PROVIDING AN EMPOWERING,  MODEL OF  
COLLABORATION FOR LOCAL REVITALIZATION 

Community & Local  
Main Street Program

Coordinating Partner

Main Street America

LOCAL
REVITALIZATION

 Locally powered through 
community-driven 
revitalization

 Supported by a collaborative 
model that guides, provides 
technical assistance, adds 
resources, and connects to a 
network & best practices in 
revitalization.
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MAIN STREET AMERICA FIELD STAFF

© National Main Street Center 

MICHIGAN MAIN 
STREET

Laura Krizov
State Coordinator

Leigh Young
Organization Specialist
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WWW.MIPLACE.ORG

© National Main Street Center 

MAIN STREET 
OAKLAND COUNTY

John Bry
State Coordinator

Tim Colbeck
Senior Planner

Select Level Partner Level Allied Level

Annaka Norris
Senior Planner
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WWW.OAKGOV.COM/HOME
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DESIGNATION OPTIONS
A ff i l i a te  unt i l  you  go through  the  A c cred i ta t i o n  Proc es s

© National Main Street Center 

+ Supports programs in the idea and start up 
phase

+ Connects programs to best practices within the 
state and country Challenges the board to 
organize and grow

+ Illustrates commitment to revitalization efforts 
within community

+ Creates momentum to recruit volunteers, 
fundraise, and build a solid foundation forlong-
term success

WHY AFFILIATE DESIGNATION IS VALUABLE
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+ Recognizes programs that operate with the 
highest standards

+ Requirements help programs with fundraising, 
volunteer development, and overall 
sustainability

+ Challenges the board to organize and grow

+ Illustrates accountability and credibility to your 
partners, community, and volunteers

+ Eligibility to apply for the Great American Main 
Street Award

WHY ACCREDITATION IS VALUABLE

©2021 National Main Street Center 

A  M O R E  H O L I S T I C  F R A M E W O R K
F O R  S U C C E S S F U L  &  S U S TA I N A B L E  R E V I TA L I Z AT I O N

Diversified Funding 
and Sustainable 

Program Operations
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A  M O R E  H O L I S T I C  F R A M E W O R K
F O R  S U C C E S S F U L  &  S U S TA I N A B L E  R E V I TA L I Z AT I O N

Diversified Funding 
and Sustainable 

Program Operations

© National Main Street Center 

MAIN STREET: A TWO-FOLD COMMITMENT

SUSTAINABLE DISTRICT
TRANSFORMATION

SUSTAINABLE DISTRICT
TRANSFORMATION

EFFECTIVE REVITALIZATION 
PROGRAM

EFFECTIVE REVITALIZATION 
PROGRAM
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LOCAL ROLES IN MAIN STREET

Executive Director Committees

Volunteers Municipality Business Owners

Board of Directors

©2021 National Main Street Center 

B UI LD AN  O RGANIZATIONAL  C ULTURE T HAT  FO STERS 
AN D  REWARDS ENGAGEMENT

People support what they create

First as 
volunteers Advocates Contributors 

of ideas
Contributors 
of resources

Supporters 
for life

Your main objective is to build a sense of ownership in Downtown from 
each member of the community with a commitment to revitalize it and 

sustain it as a vital part of their identity – past, present, and future.
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+ Focus on 

– What you are doing NOW to help downtown business owners (i.e., 
Business Resource Center, online assistance, small events, etc.)?

– What are your future plans for businesses and your organization?

– Communication methods (your communications plan is more important 
than ever) 

+ How does your organization add value to the community?

+ Creating and maintaining community traditions, heritage

+ Highlight your accomplishments AND dreams for the future!

SU C C ESS  WI LL  R ELY  O N  HOW WELL  YO U T ELL  YO UR STO RY

©2021 National Main Street Center 

BREAK TIME
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THE MAIN STREET APPROACH

Sense of PlaceSense of Vitality

Sense of CommunitySense of Ownership



2/26/2024

17

©2021 National Main Street Center 

THE MAIN STREET APPROACH®
FOR COMPREHENSIVE REVITALIZATION

DESIGNECON/VITALITY PROMOTION ORGANIZATION

Work with the district’s property & business 
owners, and public & private sector partners

Work with ALL sectors of the community –
residents, corporations, organizations

Enhance downtown’s 
physical appearance while 

preserving its historic fabric 
and authentic character

Strengthen the local economy by 
supporting existing base and 

encouraging entrepreneurship 
and strategic dev. of space

Position downtown as a 
center of activity, market its 
unique assets and promote 

its positive image

Bring the community together to 
build consensus, a common 

vision, develop partnerships, add 
resources, and lead revitalization

ECONOMIC VITALITY | SENSE OF VITALITY

Main Street programs help 
communities reposition their 
district’s economy through 
market-driven business 
retention & development 
strategies. 
Attracting new investors, 
developing housing, and 
incentivizing Economic 
Development projects. 
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The Main Street Approach®

 Supports existing economic base
 Promotes strategic use of space & development
 Assembles Economic Development Resources

OrganizationOrganization DesignDesign Econ/VitalityEcon/Vitality PromotionPromotion

Strengthens & diversifies the local economy 
supporting existing base, entrepreneurship, and 

appropriate development

©2021 National Main Street Center 

• A community is often judged by the 
health of it’s downtown.

• Broader economic development, 
like industrial development is often 
dependent upon downtown 
amenities.

• Talent is attracted to communities 
with downtown amenities and 
housing options.

• The real value of downtown 
buildings depends on their ability 
to support commercial activity.  

IMPORTANCE OF EV AND 
DOWNTOWN ECONOMIC DEVELOPMENT
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+ Number and types of businesses

+ Products/merchandise

+ Occupancy & space use

+ Square footage & rent/ Sq. Ft.

+ Employment

+ Business hours

+ Advertising patterns

BUSINESS INVENTORY

©2021 National Main Street Center 

WORKING WITH BUSINESS OWNERS

 Learn about their products and 

services, their needs, market reach

 Educate 
 about the district and community’s 

market trends and opportunities

 Advocate 
 market presence (e-commerce)

 partnerships that offer resources & 

support
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DESIGN | SENSE OF PLACE

Main Street programs provide 
communities with the tools they 
need to improve the 
appearance of the commercial 
district while preserving its 
character. 

©2021 National Main Street Center 

The Main Street Approach®

 Promotes physical improvements
 Preserves and enhances existing 

historic fabric
 Encourages planning & best practices

Improves physical elements while 
preserving the community’s authentic 

fabric, character & identity
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Educating

Educating others 
about good 
design—enhancing 
the image of each 
business as well as 
that of the district;

Providing

Providing good 
design advice—
encouraging quality 
improvements to 
private properties 
and public spaces;

Planning

Planning Main 
Street’s 
development—
guiding future 
growth and shaping 
regulations;

Motivating

Motivating others 
to make changes—
creating incentives 
and targeting key 
projects.

DESIGN IS ABOUT

©2021 National Main Street Center 

+ Ownership
+ Tenancy
+ Physical characteristics
+ Amenities
+ Lease terms
+ History
+ Photos + floor plan
- Commonly done with the EV Committee

BUILDING INVENTORY
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WORKING WITH PROPERTY OWNERS

 Listen & understand needs, 
limitations, opportunities

 Educate 
 About the value of their 

historic building, the district’s 
place-based assets, character, 
identity, etc.

 About the real versus 
perceived value of their space

 Design & maintenance best 
practices

 Advocate 
 For strategic use of space
 For partnerships that offer 

resources & support

©2021 National Main Street Center 

IMPORTANCE OF PLACE (KEEPING)
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PROMOTION | SENSE OF COMMUNITY

Main Street Programs provide 
communities with the tools to 
bring people back to the 
community center by 
positioning the downtown as a 
center of activity, marketing the 
district’s unique characteristics, 
and fostering its positive image.

©2021 National Main Street Center 

The Main Street Approach®

 Positions the District as a center of 
activity

 Markets the district’s assets
 Enhances positive image

Econ/VitalityEcon/Vitality

Positions district as the center of 
activity, culture, commerce, and 

community life, market its assets, 
and positive image
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Help change or 
enhance the 
image of the Main 
Street district.

01

Strengthen our 
Main Street 
Districts position 
as a center of 
community 
activity.

02

Bring people to 
shop, have fun, 
work, live, and 
invest in our 
community.

03

WHY DO WE NEED TO PROMOTE OUR MAIN 
STREET DISTRICT?

©2021 National Main Street Center 

+ Each community is unique and has its own story to 
tell. Your commercial district’s assets and features 
are the core of your promotion’s effort. 
+ They include the local culture, the “flair” of your 
community, its people, the built environment, 
history, traditions, and your unique products & 
services. 
+ This analysis will help craft your unique value 
proposition; what makes your Main Street District 
different and attractive to your selected target 
markets.

YOUR VALUE PROPOSITION
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ORGANIZATION | SENSE OF OWNERSHIP

Main Street programs help 
communities build broad-based 
support for their commercial 
district.
Main Street brings the 
community together to reach 
consensus, lead revitalization, 
develop partnerships and 
assemble resources (human and 
financial).

©2021 National Main Street Center 

The Main Street Approach®

 Promotes the Revitalization Efforts
 Fosters Community Engagement
 Encourages Investment in Revitalization

Econ/VitalityEcon/Vitality

Brings the community 
together to build consensus 

& common vision, 
assemble resources, and 

lead revitalization
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WHAT IS ORGANIZATION?

Strong bones –
(drink your 

milk!)

Incentivizing 
creative 

partnerships to build 
sustainable capacity

Listening to 
understand people’s 
experience and the 
current environment 

Describes the 
Dream and the 

Results

Organization 
Committee “sells” 

the MS 
philosophy

Strengthening 
from the ground 
up (sometimes less is 

more!)

©2021 National Main Street Center 

B U I L D I N G  A  S O L I D  F U N D I N G  S T R U C T U R E  F O R  R E V I TA L I Z AT I O N

Public SectorPublic Sector Private SectorPrivate Sector

BALANCE
 Diversified funding sources

 BUDGET for operations and programming, 
aligned with WORK PLANS

 Strategic fund-development plan / 
activities

 Appropriate financial management / 
practices
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1. Building a Sense of Ownership 
that results in a culture of 
engagement from everyone in 
the community. 

2. Building an Organizational 
Culture that fosters and rewards 
community engagement.

3. Building a Program Worth 
Giving (time, money, and other 
resources) for – offer value.

N E C E S S A RY  I N G R E D I E N T S  F O R  A  S U S TA I N A B L E  D O W N TO W N  
R E V I TA L I Z AT I O N  P R O G R A M

©2021 National Main Street Center 

EMPOWER PEOPLE-THE COMMUNITY TO LEAD

 Communications
 Public Relations
 Volunteer development
 Organizational branding
 Financial management
 Fund-development

 Historic Preservation
 Architecture / Engineering / Planning
 Construction / Landscaping / Gardening
 Arts / Design
 Education

 Event coordination / 
logistical management

 Marketing / Advertising
 Branding

 Small Business / Entrepreneurship
 Business planning / financing
 Marketing / advertising
 Interior Design / Merchandising
 Real estate development

DESIGN ECON/VITALITY PROMOTIONORGANIZATION

Use the Main Street Approach to Identify & define leadership needs & opportunities within board & committees
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MAIN STREET FOUR-POINT APPROACH®

+ Design – develops space/place

+ Organization – develops 
partners/resources

+ Promotion – develops customers 
and activity

+ Economic Vitality – develops 
entrepreneurs, including property 
owners, and building uses

©2021 National Main Street Center 

OUR REVITALIZATION WORK IS  A BALANCING ACT
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YOUR ROLE IN LEADING THE REVITALIZATION JOURNEY 
T H RO U G H  T H E  M A IN  ST RE ET  A P P ROAC H

COMMUNITY 
VISION

MARKET 
UNDERSTANDING

TRANSFORMATION 
STRATEGIES

WORK PLAN 
IMPLEMENTATION

MEASURABLE 
OUTCOMES

PEOPLE
COMMUNITY-DRIVEN

INFORMATION

STRATEGY-
DRIVEN 

LEADERSHIP

©2021 National Main Street Center 

BUILDING THE FOUNDATION FOR YOUR PROGRAMMING

 Use Input to make informed and strategic decisions about the direction of your program

DESIGNECON/VITALITY PROMOTION ORGANIZATION

SENSE OF VITALITY SENSE OF PLACE SENSE OF COMMUNITY SENSE OF OWNERSHIP
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YOUR ROLE IN LEADING THE REVITALIZATION JOURNEY 
T H RO U G H  T H E  M A IN  ST RE ET  A P P ROAC H

COMMUNITY 
VISION

MARKET 
UNDERSTANDING

TRANSFORMATION 
STRATEGIES

WORK PLAN 
IMPLEMENTATION

MEASURABLE 
OUTCOMES

PEOPLE
COMMUNITY-DRIVEN

INFORMATION

STRATEGY-
DRIVEN 

LEADERSHIP

ACTION-
ORIENTED 

MANAGEMENT

DEMONSTRATING 
RESULTS

®

“There is simply no more cost-effective 
economic development program of any 
type, on any scale, anywhere in the 
country than Main Street…”

Donovan Rypkema
Author of “The Economics of Historic Preservation”
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www.mainstreet.org

L I S A  M U L L I N S  T H O M P S O N ,  M S A R P,  H R E D F P
Senior Program Officer
Main Street America
lthompson@mainstreet.org

Questions?

©2021 National Main Street Center 

EXECUTIVE DIRECTOR 
ORIENTATION

M I C H I G A N  M A I N  S T R E E T  &  M A I N  S T R E E T  O A K L A N D  C O U N T Y |  F E B R U A R Y  2 2 ,  2 0 2 4

Jackie Swihart
Program Officer for Revitalization Services

MAIN STREET AMERICA
Lisa Thompson 
Senior Program Officer for Revitalization Services
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AGENDA – DAY 1 & 2

• History of MSA and Overview of the Main Street Network
Coordinating Programs and Local Programs

• BREAK
• Main Street Approach Overview
• Q&A

Day 1

• Roles and Responsibilities Overview
• Work Planning
• BREAK
• Leadership and Self-Preservation
• Q&A

Day 2

©2021 National Main Street Center 

THE MAIN STREET APPROACH

A grassroots, community and volunteer-driven strategy 
encouraging economic development through 

historic preservation. 
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The best-run Main Streets run like 
a twin-engine jet with the ED and 
board chair acting as co-pilots. 
Leadership is shared.

©2021 National Main Street Center 

BOARD CHAIR, ROLES AND RESPONSIBILITIES

Hire and 
evaluate the 
Executive 
Director

01
Approve 
Economic Plan 
or Strategy

02
Approve 
Annual Budget

03
Build a Strong 
and 
Accountable 
Board

04

Source: Joan Garry
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Traditional Municipal Boards
+ Governing Boards

+ Staff-driven

+ Primarily financed through City budget

+ Enabled through state legislation

+ Open Meetings Act

+ FOIA

MAIN STREET BOARD OF DIRECTORS

Main Street Boards
+ Working Boards

+ Volunteer-driven

+ Primarily financed through public and private 
income sources, i.e. fundraising, memberships, 
event revenue, grants, municipal appropriation, 
etc.

©2021 National Main Street Center 

+ Lead the Direction of the Main Street Program

+ Policy
– Financial
– Volunteer
– Personnel 
– Purchasing
– Conflict of interest
– Media
– Fundraising

+ Planning

+ Committee Oversight
– Recruiting effective chairs
– Work plan approval
– Monitoring activities
– Providing adequate resources

+ Funding & Financial Management
– Annual budget
– Approving and monitoring
– Authorizing audit or review
– Responsible for fundraising

+ Advocacy
– Promoting importance of organization to the 

community

+ Personnel/Evaluation

BOARD OF DIRECTORS
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BOARD MEMBER RECRUITMENT

+ Assess Board Composition
+ Identify Program Skillset Needs
+ Develop Position Descriptions
+ Identify Potential Candidates
+ Create an Application and/or 

Interview Process

©2021 National Main Street Center 

BUILDING AN EFFECTIVE BOARD

Board Member Profile:

+ Age

+ Gender

+ Race

+ Resources

+ Connections

+ Qualities

+ Expertise

+ Tenure
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+ New Member Orientation Process

+ Orientation Packet Information 
about the Main Street District

+ Information about the local 
program and Main Street 
Approach

+ Roles and responsibilities

BOARD MEMBER ORIENTATION

©2021 National Main Street Center 

Annual Letter of 
commitment/agreement

Annual Letter of 
commitment/agreement

Annual Self-
Assessment/Evaluation

Annual Self-
Assessment/Evaluation Understand the MissionUnderstand the Mission AdvocateAdvocate

Contribute Financial 
donation

Contribute Financial 
donation 8-10 hours/month8-10 hours/month Serve on at least one 

committee
Serve on at least one 

committee
Attend meetings and 

events
Attend meetings and 

events

Working board member Working board member Be MotivatedBe Motivated Assess Role in 
Organization

Assess Role in 
Organization Gain SatisfactionGain Satisfaction

BOARD MEMBER COMMITMENT
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+ Professional Development for Board Members

+ Training Opportunities at:

– Michigan Main Street Workshops

– Main Street Oakland County Workshops

– National Main Street Conference

– MainStreet.org – The Point

BOARD MEMBER TRAINING

©2021 National Main Street Center 

TEAM

BUILDING A STRONG “TEAM” CULTURE
WITHIN OUR ORGANIZATIONS…

Board of 
Directors
Board of 
Directors

StaffStaff

Committees or 
Teams

Committees or 
Teams

Board of 
Directors

Executive 
Director

Committees
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Board of 
Directors

STAFF

BOARD OF DIRECTOR & EXECUTIVE DIRECTOR

 Confirm expectations early-on
• Communicate preferences, priorities, meeting 

schedules
• Confirm roles and accountability

 Meet with purpose
• Confirm agenda in advance
• Highlight strategy, focus on alignment
• Avoid routine / rubber-stamping projects

 Regular communication – crucial! 
• With the entire Board – monthly if possible
• Board Chair with ED – more often

©2021 National Main Street Center 

+ Chair
– Primary link to Executive Director
– Coordinates decision-making process
– Chairs board meetings
– Accountable for the organization

+ Vice Chair
– Supports and shares duties delegated by Chair
– Assists in monitoring committee activity

+ Secretary
– Keeps the records of the organization
– Prepares meeting minutes

+ Treasurer
– Pays the bills
– Prepares monthly financial reports
– Maintains financial records

EXECUTIVE COMMITTEE
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+ Relationship + Capacity Building

+ Program Advocate

+ Volunteer Management –The Motivator and Coach

+ Work Plan Coordination –Development & 
Implementation with Committees/Teams

+ Administrative –Day to Day Operations/Budget 
Management

EXECUTIVE DIRECTOR – PROFESSIONAL MANAGEMENT

©2021 National Main Street Center 

EXECUTIVE DIRECTOR,  ROLES AND RESPONSIBILITIES

Organize Staff (If 
you’re lucky):  
Hiring, 
Management, 
Supervision

01
Manage the Budget

02
Bring the Economic 
Plan to Life

03

Source: Joan Garry
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+ Job Description

+ Performance Criteria 

+ Annual Evaluation/ Performance Review

– Maintain a record of feedback through performance 
reviews

+ Budget for Training and Professional Development

+ Succession Plan

+ Executive Director Retention

MANAGING THE EXECUTIVE DIRECTOR

©2021 National Main Street Center 

+ Create Agendas

+ Take minutes

+ Carry out most tasks on the work plan

+ Report to individual board members

+ “Boss” the volunteers

+ Take sides

EXECUTIVE DIRECTOR DOES NOT
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OUR MULTIFACETED ROLES IN REVITALIZATION

EXECUTE
MANAGE

LEAD

DO-ER: leads by example –
KEY: WITH and not just FOR…
- Values ACTION -

MANAGER: Develops system, coordinates 
structure, process that empowers people… 
- Values STRUCTURE/PROCESS -

LEADER: Inspires, builds 
consensus, brings people 
together, recognizes & 
builds leadership…
- Values PEOPLE -

©2021 National Main Street Center 

+ Board completes a questionnaire

+ Executive committee reviews

+ Chair conducts evaluation

+ Salary review - know the market

+ Evaluate Director based on strengths and areas of 
needed improvement

– What is the Director doing well?

– Where does the Director need improvement?

– What should the Director focus on?

– Where is the Director spending time appropriately?

– Where should the Director dedicate additional time?

EXECUTIVE DIRECTOR EVALUATION
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+ Too many long hours

+ Salary

+ Does not feel appreciated

+ Lack of benefits

+ Personal reasons

+ Personality conflicts

+ Burnout 

EXECUTIVE DIRECTOR RETENTION

©2021 National Main Street Center 

+ Develop and implement projects and tasks 
needed to achieve goals identified by the board

+ Develop annual work plan and budget for 
specific projects

+ Work in collaboration by communicating with 
other committees/team members

+ Create and communicate benchmarks that 
measure the success of specific projects and 
impact of the organization

COMMITTEE/TEAM RESPONSIBILITIES
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+ Participate on at least one committee

+ Participate and contribute to committee projects

+ Receive updates on committee projects

+ Evaluate the success and effectiveness of 
committee projects

BOARD MEMBER ROLE ON COMMITTEES

©2021 National Main Street Center 

Management

Recruitment

+ Identify needs based on current projects

+ Create job descriptions

+ Match volunteers to projects based on identified skills, interests, and 
time commitment

Orientation

+ Volunteer packet

+ Volunteer mentor/buddy system

Management

+ Track volunteer time

+ Evaluate volunteer performance

Recognition

+ Annually recognize hard work and achievements

+ Recognize major accomplishments throughout the year

VOLUNTEER MANAGEMENT
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Main Street Board at Work

©2021 National Main Street Center 

+ Size of the Board 
– Term limits (2-8 years)

+ How the Board is managed and operated

+ •Roles and duties of officers
– Rules and procedures for electing/appointing officers

+ Rules and procedures for holding meetings 

+ Open meeting requirements
– Advertising public meetings

– Quorum definition

– Voting

– Robert’s Rules of Order 

+ Financial powers including budgeting

BYLAWS



2/26/2024

45
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+ Code of Conduct 

+ Conflict of interest policies and 
procedures

ADDITIONAL BOARD POLICIES

©2021 National Main Street Center 

+ Board Member Packet 

+ Agenda Items: 

– Attendance

– Approval of minutes

– Executive Committee Report

– Treasurer’s report

– Executive Director’s report

– Old/New Business

– Committee/Project Updates

+ Meeting Minutes 

+ Start and end on time

– 1 hour meetings

– Build in a consent agenda

EFFECTIVE BOARD MEETINGS
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+ All final decisions made at Board meetings 
following discussion and vote

+ United/cohesive decision-making and 
communication about final decisions

BOARD DECISION MAKING

©2021 National Main Street Center 

BOARD FINANCIAL RESPONSIBILITIES

Ensuring the 
program is well-
funded

0101
Developing and 
monitoring 5-
year Program 
Budget

0202
Developing a 
plan for 
organization 
funding

0303
Preparing and 
supporting 
fundraising 
activities

0404
Making a 
financial 
contribution

0505
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Revenue 

• Tax Exemption
• In-kind donations
• Tax-exempt receipt

Monthly Financial Reports 

• Year to date balance sheet
• Account receivable and aging 

report
• Expense/Revenue month and year 

to date
• General ledger
• Budget/actual month and year to 

date
• Project performance

FINANCIAL BEST PRACTICES

©2021 National Main Street Center 

Purpose: Promoting the Main 
Street Program and downtown 
revitalization efforts to engage 
key stakeholders 

BOARD COMMUNICATION RESPONSIBILITIES

Step 1: 
Identify Goals

Step 2: Target 
Audiences

Step 3: Create 
Message

Step 4: 
Message Tools
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MISSION STATEMENT

©2021 National Main Street Center 

KEY MESSAGING

• The Positives
• The Opportunities
• The Results

DOWNTOWN….The Vision

• The Value
• The Opportunities
• The Results

THE PROGRAM….The Mission
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Internal Communication: 

+ Between Board Members

– Email/Text –remember FOIA

– No Decisions made by email or text

+ Between Board and Committees

– Communicate with the Committee/Project Chair

+ Between Board and Executive Director

– The Board Chair is the main point of contact for the 
Executive Director

External Communication: 

+ Communicate as a unified Board –not as individual Board 
members

INTERNAL COMMUNICATION

©2021 National Main Street Center 

Private Sector Stakeholders: 
+ Downtown Stakeholders

– Property & Business Owners
– Employees
– Residents 
– Organizations

+ Community 
– Property & Business Owners
– Residents
– Chamber of Commerce
– Community/Service Organizations
– Community Foundations
– Corporations & Industry
– Hospitals
– Churches
– Financial Institutions
– Utilities
– Media (TV, Radio, Print, Web)

+ Visitors/Surrounding Neighbors

BUILD PARTNERSHIPS

Public Sector Stakeholders

+ Local municipal leaders

+ Municipal staff and departments

+ Schools

+ Library

+ County government
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+ Know the mission, goals, and responsibilities of each 
organization

+ Be strategic about how each of your efforts overlaps 
downtown

+ Example Community Organizations Partnerships with 
Community Organizations

– Chamber of Commerce

– Visitor’s Bureau

– Business Associations 

– Economic Development Agency

– Schools

– Institutions (i.e. hospital, colleges)

– Municipality

– County

PARTNERSHIPS WITH COMMUNITY ORGANIZATIONS

©2021 National Main Street Center 

Leading through Strategy
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MAIN STREET APPROACH®

Implementation and Measurement
Identify programming, partners and capital needed to 
implement transformation strategy; define measures 
of success to track impact over time. 

Key tools: project work plans, data collection and 
tracking

Community vision + Market understanding: 
Establish a community vision for the Main Street 
district that acknowledges market realities and 
provides a foundation for future (re)development.

Key tools: local surveys, market data 
Transformation Strategies
Select a strategy aligned with the community vision 
and local market to guide programming, planning 
and investment in the downtown district.

Key tools: focused strategy, implementable goals

©2021 National Main Street Center 

BOARD ROLES

Community Vision 
• Represent stakeholder’s interests 
• Build consensus and a unified vision for 

the district
• Foster the community’s sense of 

ownership/engagement 

Transformation Strategy
• Define and maintain strategic direction for 

the Main Street Organization

Market Understanding
• Understand your district’s 

strengths, market conditions and 
opportunities

Outcome Measurement + Impact
• Measure the success towards your district’s 

strategy Monitor progress and guide 
Organization

• Package and share impact and value
• Define next steps of success

Work Planning + 
Implementation
• Lead the planning and 

implementation of 
programming that follows 
chosen strategy
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Board Members: 

+ Strategy driven vs. project driven

– Ensuring projects will have an impact on overall strategy

– Evaluating projects against goals and measures of success

+ Ensure the organization continues to have a 
comprehensive focus

+ Approve projects once per year based on 
completed work plans

+ Continue to get updates on progress of projects 
based on the work plans throughout the year

+ Celebrate and increase awareness of the impacts 
of organization’s efforts

ORGANIZATIONAL ROLES

Committee Members:

+ Align projects with strategy, goals and measures 
of success

+ Complete work plans for all projects to guide the 
work of the committee/ project team

+ Meet as often as necessary to assess progress and 
provide updates on projects based on the work 
plans

+ Measure the impact of projects

– Defining measures of success for each 
project and incorporating a task to measure 
the impact

©2021 National Main Street Center 

Main Street Programming
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MAIN STREET: A TWO-FOLD COMMITMENT

SUSTAINABLE DISTRICT
TRANSFORMATION

SUSTAINABLE DISTRICT
TRANSFORMATION

EFFECTIVE REVITALIZATION 
PROGRAM

EFFECTIVE REVITALIZATION 
PROGRAM

©2021 National Main Street Center 

1. Transformation Strategy Identification
• Community vision
• Market data

2. Strategy Development
• Board identifies and sets goals
• Develops measures of success

3. Strategy Implementation
• Committees develop projects to meet Board goals
• Work plans created for each project

4. Board reviews and approves work plans

5. Board approves annual budget

6. Board submits an annual budget to the municipality, if 
necessary

WORK PLAN PROCESS
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Project Definition

Project Goals/Objectives

Task list

Timeline

Champion and Responsibility 

Budget

Measure of success

WORK PLAN COMPONENTS

©2021 National Main Street Center 

+ Not to micro-manage

+ Evaluate projects relative to goals and 
transformation strategy implementation 

+ Ensure projects are meeting goals and strategy is 
being implemented

+ Budget – allocate money

BOARD ROLE IN WORK PLAN PROCESS
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Communicating the Value 
of Main Street

©2021 National Main Street Center 

+ Data collection is integral to demonstrating the value of 
Main Street and the success of the transformation strategy

+ Ultimate goal of showing the economic impact of Main 
Street programming

+ Develop a process for data collection for programming

+ Share and reflect on data

+ Use data to evaluate programming relative to the 
transformation strategy

MEASURE THE IMPACT
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+ Façade and Building Rehab Private and Public Investment 

+ # of Buildings Sold

+ # of New Businesses

+ # of Full-time Jobs Added

+ # of New Housing Units

+ # of Rehab Housing Units

+ # of Events

+ # of Volunteer Hours

REINVESTMENT STATISTICS

©2021 National Main Street Center 

+ Define the Goal of the project

+ Determine the data to collect

– What do we need to know?

– What will success look like?

+ Agree on documentation method(s)

– Must be observable, measurable, and accessible

+ Assign data collection

– Who will collect the data? Provide tools and training

+ Share and reflect on the data

+ Use data to evaluate programming relative to 
the transformation strategy

PROGRAMMING MEASURES OF SUCCESS
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Use data to: 

+ Evaluate programming

+ Influence fundraising activities

+ Communicate value of Main 
Street to build relationships 
with key stakeholders

+ Demonstrate Economic impact 

ANNUAL REPORT

BUILD STRONG 
RELATIONSHIPS

Within our Organization
• “1-1” to understand their background, 

interests, perspectives, strengths, and 
needs / weaknesses

• Avoid silos - connect your leadership base 
with each other – at all levels!

• Your Board with Committees
• Committees with Committees
• And with other organizations / groups

Within our District
• Spend time “on the street”

• Take time to learn

• Be a CONNECTOR

• Be an ADVOCATE

• Be a RESOURCE

• Be a PARTNER
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BUILD STRONG 
RELATIONSHIPS

Within our Community
• Understand your 

community’s make up
• Identify connectors to 

your district & 
organization

• Recognize challenges

©2021 National Main Street Center 

COMMUNITY OUTREACH

Group Meetings
• Specific stakeholders- businesses 

and property owners
• Civic, city and corporate

Public Relations
• Social Media 
• Main Street brochure
• Newspaper articles/columns 
• Annual reports
• Newsletters
• Posters

Historic Downtown Pulaski ^

Downtown Jackson 
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www.mainstreet.org

L I S A  M U L L I N S  T H O M P S O N ,  M S A R P,  H R E D F P
Senior Program Officer
Main Street America
lthompson@mainstreet.org

Questions?

©2021 National Main Street Center 

Empowering 
Leadership



2/26/2024

60

©2021 National Main Street Center 

“To begin with the end in mind
Means to start with a clear understanding of your destination. 

It means to know where you are going 
so that you better understand where you are now and 

so that the steps you take are always in the right direction.”

©2021 National Main Street Center 

WHAT A LEADER IS AND IS NOT (NECESSARILY)…

IS NOTIS

Someone with passion for a specific topic A know-it-all

A positive, optimistic reputation Too cool for school

Able to inspire the actions of others A motivational speaker

Someone who leads with integrity A people pleaser

A thoughtful contributor The person who speaks the most

An extrovertA social connector
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OUR MULTIFACETED ROLES IN REVITALIZATION

EXECUTE
MANAGE DO-ER: leads by example, 

WITH and not just FOR…
- Values ACTION -

MANAGER: Develops,
coordinates a process

that empowers people… 
- Values STRUCTURE -

LEADER: Inspires, builds consensus, 
brings people together, recognizes & 
builds leadership… - Values PEOPLE -

LEAD

©2021 National Main Street Center 

LEADING AND MANAGING

 Maximize the value of human resources / Investment
• Skills – fostering the “right” fit, development

• Time – efficient & effective (don’t waste it!)

• Financial – focus on value – impact & results

 Develop an environment in which people can succeed
• Day-to-Day Operations

• Processes: Development, Planning, Evaluation 

• Internal & External Communication

 Forges action-driven programming & Impact
• The Mission for MS, the Vision for the District

• Strategy – direction, balanced focus & implementation

• Results – quantifying & qualifying value - packaging & promoting it!

B E YO N D  M A N A G I N G  P R O J E C T S ,  
MA NAGI NG T HE  PRO G RAM!
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LEADING AND MANAGING

1. Build relationships that foster understanding, confidence, 
trust, and sense of ownership that instills a culture of 
engagement and investment in the district and its Main 
Street program.

2. Bring people together to connect with each other, build 
consensus for a common vision and direction.

3. Identify people’s strengths and work with them to recognize 
their role(s) in the organization.

4. Empower people to lead through clearly outlined 
opportunities for engagement.

E L E VAT I N G  O U R  F O C U S :

LEADING PEOPLE

©2021 National Main Street Center 

WHAT MOTIVATES PEOPLE?
h t t p s : / / w w w . p s y c h o l o g y t o d a y . c o m / u s / b l o g / s c i e n c e - c h o i c e / 2 0 1 9 0 4 / t h e - 1 0 - m o s t - c o m m o n - s o u r c e s - m o t i v a t i o n s

External 
incentives 

Avoiding 
losses

Hitting “rock 
bottom” 

Intrinsic 
motivation

Maintaining a 
positive self-

image
Self-validation Curiosity Autonomy

Current mood Other people
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©2021 National Main Street Center 
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2/26/2024

65

©2021 National Main Street Center 

EMPOWERING YOUTH

©2021 National Main Street Center 
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INTROVERTS BELONG, TOO!

©2021 National Main Street Center 

TWO TYPES OF LEADING

ACTIVEPASSIVE

Walking the walk Open mindedness

A positive reputation

Assertiveness

Affecting things from the inside

Leveraging networks

Letting people come to you

Trust-building

Interpersonal

Active listeningLeading by example

Talking the talk
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Boundaries and 
Self-Preservation

©2021 National Main Street Center 

ESTABLISHING A STRONG FOUNDATION FOR YOUR 
LEADERSHIP

• What’s the program’s ideal?

• Where is the program at this 
point?

• What are YOU willing to do to get 
to the ideal?

• How do YOU keep it going?
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KNOW / VALUE

©2021 National Main Street Center 

KNOW / VALUE

UNDERSTAND / RECOGNIZE
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KNOW / VALUE

UNDERSTAND / RECOGNIZE

COMMIT / LEAD CHANGE

©2021 National Main Street Center 

KNOW

RECOGNIZE

COMMIT

CONFIRM
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KNOW

RECOGNIZE

COMMIT

CONFIRM

CELEBRATE

©2021 National Main Street Center 

MANAGING EXPECTATIONS

ORGANIZATION DESIGN PROMOTION

The Main Street Director:
A master of all trades?

ECON/VITALITY

Identifying and 
understanding our 

STRENGTHS

1

Recognizing our 
WEAKNESSES

2
Building a base / 

surrounding ourselves with 
PEOPLE that brings 

additional and 
complimentary knowledge, 
expertise, and experience…

3
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MANAGING EXPECTATIONS

ORGANIZATION ECON/VITALITY PROMOTION

 Communications
 Public Relations
 Volunteer dev.
 Organizational 

branding
 Financial management
 Fund-development

 Marketing
 advertising
 Branding
 Event coordination
 Logistical 

Management

 Small Business / 
Entrepreneurship Dev

 Business planning / 
financing

 Interior Design, Visual 
Merchandising

 Real estate development

DESIGN

 Historic Preservation
 Planning, Design, 
 Architecture, Construction
 Landscaping, gardening
 Arts

TEAM BUILDING & LEADERSHIP DEVELOPMENT

©2021 National Main Street Center 

Never Stop LearningNever Stop Learning

Stand on Solid GroundStand on Solid Ground

Lead through StrategyLead through Strategy

Build CapacityBuild Capacity

Value PeopleValue People

KEY CHARACTERISTICS OF EFFECTIVE LEADERSHIP
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STANDING ON SOLID GROUND

…must have the skills and 
foresight to build, maintain, and 
convey a unified voice for the 
organization

…and be clear about what the 
program should be involved in 

and how best to advance the 
strategy for the district.

©2021 National Main Street Center 

8 MAIN STREET 
GUIDING PRINCIPLES…

1. Comprehensive

2. Incremental

3. Community-driven

4. Public & Private effort

5. Builds on existing assets

6. Quality

7. Change

8. Implementation-oriented
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KEY PROFESSIONAL VALUES IMPORTANT TO YOU

This  Photo by Unknown Author is  licensed under CC BY-SA

POST YOUR VALUES WHERE YOU CAN SEE THEM

Where should you post them? 
Write your core values in order of 
priority in your planner, so they 
are available as an easy reference 
when you are faced with 
decisions. Put them on a sticky 
note on the edge of your 
computer screen. Or make a 
background with them on it for 
your cell phone. 
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CONFLICTS & SOLUTIONS
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• Commitment to WORK & LIFE BALANCE and SELF-
CARE (time for self, mind-dumps, stop allowing work to 
consume personal life,)

• Keep LEARNING, seek knowledge, trainings, improve 
skills, read more

• Keep & depend on your values (respectful,  patient, 
positive, smiling, believing, gratitude)

• Value your abilities, stop underestimating or doubting 
yourself, stop assuming

• Build, foster, improve RELATIONS, get out of comfort 
zone, maintain, increase communication, direct 
interaction

• Really engage people, recognize talents, leverage 
skills, acknowledge efforts, DELEGATE more to grow 
organizational leaders / build stronger volunteer 
base, stop trying to do everything, stop taking on 
projects, NO can be a good word.

THE 
LEADER 
IN YOU

LEADING 
YOU & 

OTHERS

This  Photo by Unknown Author is  licensed under CC BY-SA
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BURN OUT
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• "I appreciate your enthusiasm, but I need to set some boundaries to 
ensure I can prioritize effectively.“

• "Let's establish clear boundaries around our roles and responsibilities 
to avoid overstepping.“

• "I'm committed to maintaining a healthy work-life balance, so I won't 
be available after [specific time] for non-urgent matters."

KEY PHRASES – SETTING BOUNDARIES

©2021 National Main Street Center 

• "I'll need to prioritize self-care this evening. Taking care of myself 
allows me to be more effective in my role.”

• "I've scheduled some time for self-care this weekend to recharge and 
come back refreshed on Monday.”

• "Part of being a strong leader is modeling self-care behaviors. I 
encourage everyone to take breaks when needed."

KEY PHRASES – PRIORITIZING SELF CARE
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• "I'm at capacity right now, so I won't be able to take on any additional 
tasks.”

• “I’m willing to do [task] but can you help me deprioritize other items on my 
to-do list?”

• "I've reached my limit for the day, so I'll need to pick this up tomorrow.“

• "I need to step back from this project to maintain balance in my workload. 
Can we discuss delegating tasks?"

KEY PHRASES – COMMUNICATING LIMITS

©2021 National Main Street Center 

• "I need to take a personal day tomorrow to address some important 
matters outside of work.“

• "I've noticed I've been feeling overwhelmed lately, so I'm going to 
prioritize some self-care activities this week.“

• "I'm committed to being present with my family tonight, so I won't be 
checking emails after [specific time]."

KEY PHRASES – ASSERTING PERSONAL NEEDS
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• "Let's encourage each other to take breaks and prioritize self-care. It's 
essential for our well-being and productivity.“

• "Respecting each other's boundaries is crucial for maintaining a 
healthy team dynamic. Let's be mindful of that.“

• "I want to create a culture where everyone feels comfortable setting 
boundaries and prioritizing their well-being. Let's support each other 
in that."

KEY PHRASES – TEAM BOUNDARIES

©2021 National Main Street Center 
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LIVE YOUR 
CORE VALUES!

If we can get to the place 
where we show up as our 

genuine selves, and let each 
other see who we really are, 

the awe-inspiring ripple effect 
will change the world.

Terrie M. Williams

©2021 National Main Street Center 

THE ULTIMATE SOLUTION TO BURNOUT… 
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REFLECTIONS

What’s your ONE THING you’ll take with you from this week?

What will you hold yourself accountable to? How?


