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YOUR HOSTS:

For more information on the hosts, 
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tinyurl.com/mru5atyt
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John Bell
Strategic Advisor, 
Q5 Experience and 
Empowering Futures, LLC

Building Leaders
Organize an effective leadership team 
and optimize succession planning
JULY 17, 2024  |  10:00 - 11:30 AM

It’s the age-old question that keeps many business owners up at night: 
“What’s next”?  Saying “I don’t know” is an all-too-common response.

In fact, according to current industry data, 48 percent of business 
owners expect to exit the business in the next five years, but only 35 
percent have a formal succession plan.

Join us for our next virtual workshop, which will focus on the steps 
business owners can take to build the seamless value that allows 
their business to evolve and grow beyond the foreseeable future. The 
business succession advisors at Q5 Experience take a two-pronged 
approach to achieve this, focusing on both leadership’s vision and 
purpose, as well as working with them to change their approach to 
thinking about their business and an effective exit strategy.

WORKSHOP HIGHLIGHTS:
• What makes a good leadership team and how do you build it?
• How vital is a “2 Page Vision” to the success of the company?
• What “right people/right seats” means and how critical it is?
• Why the "whole person" matters when it comes to business 

owners and their leadership teams
• What is "thinking about your thinking" and how does Q5 use it to 

help owners
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Chris Meso
Business Advisor,  
Q5 Experience and  
T-Rex Advisory
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