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9-11 AM | November 13, 2024

Grant Resources and Support



Agenda
• Program Updates (10 min)

• Responding to Community Needs (20 min)

• Breakout Sessions (30 min)

• Break (10 min)

• Creating a 2025-2026 Grants Calendar (30-40 min) 

• Grant Resources 
• Closing Remarks 



Good Morning!

John Bry, CMSM
Administrator, Local Business Development
and Main Street Coordinator

Alex Huff, AICP
Principal Planner
MSOC Design Assistance Program

Source: https://www.gallup.com/cliftonstrength



MSOC Summit

Actions we have taken since March 2022
• Grant Research
• ARPA 
• Collaborate with MML, SEMCOG, Foundations, etc. 
• Develop Grant Tip Sheet(s)
• Develop a MSOC By the Numbers 
• Main Street Targets of Opportunity (MEDC) Urban Mains

Funding support was 
one of the top priorities



Celebrate Success
• Main Street America GM on Main (Holly and Pontiac), Backing Small 

Business (Berkley, Ferndale, Lathrup Village, Pontiac, Royal Oak), 
and Backing Historic Restaurants (Pontiac) 

• MEDC Match on Main (Farmington, Ferndale, Oak Park, Lake Orion*)

• New 2024! MSU Federal Credit Union Connected grant 15 
communities eligible 

• RAP 2.0  ARPA--$5M, 15 communities, Public Space Placemaking





Getting
Your Feedback



Survey Results
Survey Live Aug 9-26, 2024

• General takeaways 
• Roll out communications 

method for grant opportunities 
and what to expect for 2025 
(E-blasts, Facebook posts, 
Website, etc.)

• Identify MSOC trainings, 
services, etc.

• Peer learning opportunities 
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Responding to
Your Needs



Near-term 
• Grant database for communities with open/close dates
• Grant list for small businesses and resources to help them 

pursue grants independently 
• Examples of successful grants and tips on mastering the grant 

application
• More touch-points within the local boards 
• Developing project/program worksheets
• Developing a community specific graphic one-pager to use for 

promotion and development work 



Own Your Impact Where statistics & 
storytelling meet!



Longer-term 
• Organizational and financial 

support for local façade grant 
programs (including signage) 

• Coaching and grant-writing boot 
camp (beyond the Grant Writing 
USA training)

• Developing and nurturing 
more partnerships 

• More streamlined design 
assistance process for supporting 
grant applications with visuals 



Thinking Outside the Box:
Ideas for a Winning Grant Application
• One of only three K-12 School Farms in the 

country.
• Significant Geological landforms.
• Michigan is the most diversified agricultural 

state in the country.
• Michigan State University is 

Researching/developing Urban Farming
• Located in a highly developed Urban 

Region
• Preservation is the ‘Greenest’  of the Green 

& Preservation is sustainable design



Breakout Session



Breakout 
Session:
Format
• (15 min) Discussion
• (10 min) Share out

Discussion questions: 
• Grant proposal
• Sponsorship program
• Crowdfunding campaign



Discussion Questions 
Learning from success:

1. When it comes to a successful grant proposal, what are the keys 
to preparation? How do you make a compelling case for your 
project/program?

2. What are the winning ingredients to developing a successful 
sponsorship program?

3. What are the best practices learned from a successful 
crowdfunding campaign?



Break



Building a
Grants Calendar 



app.mural.co/



Grants Calendars
• The intent is to help our communities 

develop a 2025-26 Grant Calendar

• With a Grants Calendar in place, we 
can better support communities and 
identify relevant grants and timelines 
based on their  Strategic Goals and 
Funding Priorities

• Our database uses historical data to 
estimate future grant deadlines

• Materials needed:
• List of Priority Projects
• Strategic Plan/Priorities
• 2025 Community Calendar

• Materials provided: 
• Grant Tipsheet
• Grant Decision Matrix
• Grant Calendar 
• Grant Database



What is a Grants Calendar? 
• A guide for your proactive grant seeking strategy for the year ahead
• An entry for each upcoming deadline on a shared calendar that all 

members of the grant team can access
• Accessible to the full team that uses the technology that is best suited to 

the organization – calendar or spreadsheet format
• Includes other key dates related to key research dates like funder 

webinars and conferences, building relationships with grant makers, 
maintaining relationships with current grant funders, grant management 
report deadlines, grant billing deadlines

• It is also about establishing a process for researching, evaluating, and 
planning for grant opportunities 



Assemble a Grant Team 
• Researcher
• Data Analyst
• Writer
• Copy Editor
• Accountant
• Graphic Designer
• Evaluator
• Proposal Coordinator

Action Steps: 
1. Write up a short job description 

for each role that you expect to 
have on your team

2. Use this information as you 
recruit individuals for the roles

3. Remember that you are the 
driver, and you need to keep 
track of the entire process

Resource: Draft List of Grant Team Roles



Source: grantstation.com/gs-insights/Grant-
Funding-Strategy

Source: infotech.com/research/ss/increase-grant-
application-success

Developing a Process



1. Identify Projects
 and Timeframes
• Begin by determining what you intend to fund with grant support over a 

specific timeframe
• Consider that one large project or new program planned will require 

ongoing funding while several smaller initiatives would benefit from a 
holistic funding plan 

• A 12-18-month timeframe is a typical sweet spot
• Keep in mind that your projects should inform the grant opportunities you 

seek, not the other way around



Project Worksheet 
• Project Description
• Statement of Need
• Budget
• Geographic Area or Focus
• Community Support*
• Alignment with State, 

County, Local Initiatives*

Resource: Successful Grant Writing Tip Sheet 
*Extra credit items



2. Research Grant Opportunities



3. Qualify and Refine Your List
• Consider the relevance and 

value of each opportunity
• Develop a standardized process 

utilizing a decision matrix 
• The size of your list will depend 

on your experience with grants 
and the capacity of your 
organization



Decision Tree 
Does our organizational mission and goals 

fit the funder’s guidelines?

Does the grant support our strategic priorities?

Is our project eligible?

Will we need additional funds/resources to 
make this project feasible?

NO GO

Do we have funds budgeted to cover 
these additional costs?

GO

Do we have the capacity
 to assemble a strong proposal?

START

YES

YES

YES

YES

YES
YES

NO

NO

NO

NO

NO



Decision Matrix
Negative 

(-1)
Neutral 

(0)
Positive 

(1)
Multiplier 

(x __ ) Rating

Does the grant fit our mission?

Does it support our strategic priorities? 

Are we eligible for the grant?

Do we have sufficient time to write the letter of intent?

Do we have sufficient time to prepared the grant 
proposal?

Do we have the capacity? 

Will grant funds be adequate?

Are matching funds required?

Can we meet the grant timeline for project completion? 



4. Draft Your Grants Calendar
• Start by using a visual calendar (paper or virtual 

whiteboard) to map out absolute and rolling deadlines
• Include report deadlines for existing grant projects
• Work backward from hard deadlines to create internal 

deadlines for materials associated with each grant
• Be realistic! Make sure to include other important dates such 

as local events, conferences/trainings, and other planning and 
development activities   

• Evaluate capacity! Shift the sticky notes as needed



app.mural.co/



5. Consider Your Grants Strategy
What are your strategic priorities?

MORE HOUSING 
DOWNTOWN

ACCESSIBLE 
SPACES FOR ALL

RESILIENT 
SMALL BUSINESSES



Do the grants you’ve identified align with your strategic priorities?

5. Consider Your Grants Strategy
What are your strategic priorities?

MORE HOUSING 
DOWNTOWN

ACCESSIBLE 
SPACES FOR ALL

RESILIENT 
SMALL BUSINESSES



6. Finalize Your Shared
 Grants Calendar
• Your grant calendar should be accessible to your team
• Choose the tool that works best for your community. That might 

be the sticky note calendar. Other options include a cloud-based 
spreadsheet (Microsoft Excel or Google Sheets), shared 
calendar (Outlook or Google), or grant management software 

• Try your best to keep to established deadlines 



Wrap Up



Resources
• Oakland County resources – Historic aerials/maps, Placer.ai data, 

design assistance, case studies, templates, liaison support, etc. 

• SEMCOG resources and grant programs – SEMCOG is partnering 
with the State of Michigan’s Michigan Infrastructure Office (MIO) 
Technical Assistance Center (TAC).  SEMCOG also offers scholarships 
for 2-day workshops on grant writing or grant management 

• Grant Station resources - GrantStation.com, Inc. offers nonprofit 
organizations and government agencies the opportunity to identify 
potential funding sources for their programs or projects as well as 
resources to mentor these organizations through the grantseeking 
process. https://grantstation.com/

https://grantstation.com/


Networking



New! Science Discovery on Main Street

• Rural Main Street America designated communities (Accredited and Affiliate)
• Twelve (12) Discovery Grants of $12,500.
• Opens on Wednesday, November 13, 2024
• Informational Webinar on Monday, November 18, 2024, 12-1 PM EST
• Closes on Friday, January 3, 2025
• Questions? Reach out to: sciencediscovery@mainstreet.org.

The grant program aims to help 
Main Street communities uncover 
and leverage their unique science 
assets, history, and features 
towards building local pride and 
creating engaging local attractions 
and activities.

mailto:sciencediscovery@mainstreet.org


New! TAC is Accepting Applications
Michigan Infrastructure Office Technical Assistance Center (TAC) 
will be accepting applications for grant identification, grant 
writing, and match funding support. Window 5 will be open 
from October 28, 2024, to November 15, 2024. Please note that 
applications for grant writing and match funding support for 
Window 5 must be submitted by November 15, 2024. 

Additional application windows will be offered throughout next 
year with dates to be determined. 



Thank you!
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